The Warrant

State of Maine Countiy of Hancock

To: Helene Rogan, resident of the Town of Dedham in the County of Hancock:

Greetings!

In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of the
Town of Dedham qualified by law to vote in town affairs to assemble at the Town Meeting Room in
said Town on Tuesday, the ninth day of June, AD 2028, at eight o’clock in the morning then and
there to act upon Article 1 and by secret ballot on Article 2 as set out below, polling hours therefore
to be from eight o’clock in the morning until eight o’clock in the evening.

And, to notify and warn said residents to meet at the Dedham School in said Town on Thursday,

the eleventh day of June, AD 2028, at five-thirty in the evening to act on Articles 3 through 50 as set
out betow, to wit:

Article 1: To choose a moderator to preside at said meeting.

Article 2: To elect all Municipal Officers and School Commitiee members as are required 1o
be elected.

Article 3: To see if the Town will vote to fix the due dates for the first and second halves of

2026 property taxes on the 30™ and 180" days, respectively, following the tax commitment, from

and after which dates the taxes due shall be delinquent and interest thereon shall accrue at the
rate of seven percent.

Article 4: To seeif the Town will vote to fix a rate of seven percent interest to be paid on abated
taxes.
Article 5: To establish maximum compensation amounts and to see what sum of money, if

any, the Town will vote to appropriate for salaries of municipal officers and employees for the
2026/2027 fiscal year.

The Budget Committee recommends compensation as follows:

Selectmen (3) $7,425.00
Chair Stipend $900.00
Administrative Assistant $72,300.00
Deputy Tax Collector/Deputy Treasurer $54,100.00
Town Clerk $45,000.00
Code Enforcement/Building Inspector $24,000.00
Road Commissioner $1,850.00

Total Recommended Compensation: $205,575.00



Article 6: To see what sum of money, if any, the Town will vote to appropriate for taxes and
benefits and general administration and town office improvements.

The Budget Committee recommends $150,700 as follows:
Taxes and Benefits: $86,350
General Administration & Town Office Improvements: $63,750

Article 7: To see what sum of money, if any, the Town will vote to appropriate for the Planning
Board, Board of Appeals, and Comprehensive Plan Committee.

The Budget Committee recommends $2,000

Article 8: To see what sum of money, if any, the Town will vote to appropriate for the purpose
of the municipal audit.

The Budget Committee recommends $7,500

Article 9: To see what sum of money, if any, the Town will vote to appropriate for the purpose
of assessment and valuation services.

The Budget Committee recommends $18,000

Article 10:  To see what sum of money, if any, the Town will vote to appropriate for the Dedham
Fire Department.

The Budget Committee recommends $813,480

Article 11:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of emergency management and preparedness.

The Budget Committee recommends $1,000

Article 12:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of animal control costs.

The Budget Committee recommends $5,600

Article 13;  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of liahility insurance and MMA Risk Pool.

The Budget Committee recommends $710,000

Article 14:  To see what sum of money, if any, the Town will vote to appropriate for the purposes
of roads and bridges, winter road maintenance, road signs, and street lights.
The Budget Committee recommends $590,315 as follows:
Roads and Bridges: $170,000 Winter Road Maintenance: $283,615
Winter Maintenance Supplies: $70,000 Road Signs: $2,200 Lights: $4,500
Paving: $60,000

Article 15:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of care and maintenance of the cemeteries.

The Budget Committee recommends $12,200



Article 16: To see what sum of money, if any, the Town will vote to appropriate for the purpose
of solid waste management.
The Budget Committee recommends $138,457 as follows:
Trash Disposal: $36,000 Trash Collection: $84,357 Bulky Waste Disposal: $17,000
Maine Waste Contract: $600 Household Hazardous/Universal Waste: $500

Article 17:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of service and charitable organizations, the Joint Recreation Program, and community recreation.
The Budget Committee recommends $13,022 as follows:
Service/Charitable Organizations: $1,700 Joint Rec: $10,122 Community Rec: $1,200

Article 18:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of the General Assistance program.

The Budget Committee recommends $2,000

Article 19:  To see what sum of money, if any, the Town will vote to appropriate for reserve
accounts.
The Budget Committee recommends $75,500 as follows:
Bridge Rebuild/Repair: $10,000 Capital Improvements: $29,500 Cemetery: $1,000
Fire Department: $25,000 Public Works Reserve: $10,000

Article 20:  To see if the Town will vote to establish a reserve account for the purpose of saving
funds for the use in repairing and improving the Phillips Lake Dam and the surrounding property.

Article 21:  To see what sum of money, if any, the Town will vote to appropriate for the Dam
Reserve account, if Article 20 was approved.

The Budget Committee recommends $2,500

Article 22:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of repayment of debt service associated with the Green Lake Bridge replacement.
The Budget Committee recommends $231,150

Article 23:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of repayment of debt service associated with the Fire Station Addition.
The Budget Committee recommends $76,935

Article 24:  To see what sum of money, if any, the Town will vote to appropriate for the purpose
of the Hancock County tax.

The Budget Committee recommends $245,084

Article 25:  Toseeifthe Town will vote to reappropriate up to $9,000 of funds raised and unused

in FY25/26 for the purpose of repairing the Phillips Lake Dam towards a contribution to the Phillips
Lake Watershed Survey and subsequent plan development.

The Selectmen recommend approval



Article 26:  To see if the Town will vote to authorize the use of up to $25,000 raised and unused
for Fire Department payroll in FY25/26 toward payroll expenses for FY26/27. Funds have been
unused due to a grant that was used to cover per diem and overtime expenses.

The Selectmen recommend approval

Article27:  To see if the Town will vote to allow the use of town equipment (including
contractors) on the private portion of Lakeview Avenue, and share equally the cost to do so
with the Village of Lucerne, for the purpose of fire and police protection pursuant to MRS Title 23,
§3105-A for the fiscal year 2026/2027. Amount not to exceed $5,000.

Note: Lucerne must have a vote in the affirmative for this to be in effect.

Article28:  To see if the Town will vote to authorize the Tax Collector/Treasurer to accept
prepayments of taxes not yet committed, pursuant to 36 M.R.S.A. § 506.
The Selectmen recommend approval

Article 29:  Toseeif the Town will vote to authorize the Selectmen to carry forward unexpended
funds from FY 2025/2026.

The Selectmen recommend approval

Article 30:  To see if the Town will vote to authorize the Selectmen to dispose of Town-owned
personal property with a value of $25,000 or less as deemed in the best interest of the Town.
The Selectmen recommend approval

Article 31: To see if the Town will vote to authorize the Selectmen to enter into contracts as
deemed in the best interest of the Town.

The Selectmen recommend approval

Article 32:  To see if the Town will vote to authorize the Selectmen to dispose of tax acquired
property as deemed in the best interest of the Town.

The Selectmen recommend approval

Article 33:  Toseeif the Town will vote to authorize the Selectmen to accept gifts of money and

personal and real property and to appropriate the use of same as deemed in the best interest of
the Town.

The Selectmen recommend approval

Article 34:  To see if the Town will vote to accept and expend the categories of funds listed
below as provided by the Maine State Legislature: Municipal Revenue Sharing; Local Road
Assistance; Homestead Exemption; Veterans Exemption; Tree Growth Exemption; Other Local,
State, or Federal Funds or Grants; Civil Emergency Funds.

The Selectmen recommend approval



Article 35:  To see if the Town will vote to approve the total operating budget of $245,815 for

Adult Education at the United Technologies Center (UTC) and appropriate $1,628 as the local
share:

Article 36: To see what sum of money the Town will be authorized to expend for Regular
Instruction.

The School Committee recommends $2,729,949

Article 37:  To see what sum of money the Town will be authorized to expend for Special
Education.

The School Committee recommends $977,994

Article 38:  To see what sum of money the Town will be authorized to expend for Career and
Technical Education (Shall the Regional Vocational Budget as approved by the Cooperative Board

for the period July 1, 2026 through June 30, 2027 be approved in the amount of $6,156,936
(Dedham’s share is $0).

The School Committee recommends $0

Article 39:  To see what sum of money the Town will be authorized to expend for Other
Instruction.

The School Committee recommends $56,345

Article 40:  To see what sum of money the Town will be authorized to expend for Student and
Staff Support.

The School Committee recommends $218,078

Article41:  To see what sum of money the Town will be authorized to expend for System
Administration.

The School Committee recommends $165,796

Article 42:  To see what sum of money the Town will be authorized to expend for School
Administration.

The School Committee recommends $194,733

Article 43:  Toseewhat sum of money the Town will be authorized to expend for Transportation
and Buses.

The School Committee recommends $798,508

Article 44:  To see what sum of money the Town will be authorized to expend for Facilities
Maintenance.

The School Committee recommends $478,200

Article 45:  To see what sum of money the Town will be authorized to expend for Debt Service.
The School Committee recommends $0



Article 46:  To see what sum of money the Town will be authorized to expend for All Other
Expenditures.

The School Committee recommends $40,000

Article 47:  To see what sum of money the Town will appropriate for the total cost of funding
public education from pre-kindergarten to grade 12 as described in the Essential Programs and
Services Funding Actand to see what sum the municipality will raise as the municipality’s
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act in accordance with the Maine
Revised Statutes, Title 20-A, section 15688,
The School Committee recommends $2,376,263

Explanation: The school administrative unit’s contribution to the total cost of funding

public education from pre-kindergarten to grade 12 as described in the Essential

Programs and Services Funding Act is the amount of money determined by state law to be

the minimum amount that a municipality must raise in order to receive the full amount of
state dollars.

Article 48: To see what sum of money the Town will raise and appropriate (Recommend
$1,559,478) in additional local funds. The state’s funding model does not fully support all of the
costs to operate schools because it includes only those costs that are considered “essential” by
the Essential Programs and Services (EPS) model. For example, EPS does not adequately support
current co- and extra-curricular activities or food service. Our pupil/teacher ratic is lower than
EPS’s recommendations due to small class sizes. In addition, EPS allocation from state per
secondary student is $9,117. Cost for Brewer High School is approximately $12,863.64 and John
Bapst High School is $15,958.53. Secondary school tuition paying system (Have to budget
additional students) Limited EPS reimbursement for co-curricular expenses (10%).
The Schootl Committee recommends $1,559,478

Explanation: The additional local funds are those locally raised funds over and above the

school administrative unit’s local contribution to the total cost of funding public education

from pre-kindergarten to grade 12 as described in the Essential Programs and Services

Funding Act that will help achieve the municipal budget for educational programs.

THIS ARTICLE MUST BE VOTED ON BY WRITTEN BALLOT

Article 49:  To see if the Town will vote to accept and authorize the School Committee to
expend any and all categories of funds as provided by the Maine State Legislature or the United
States Congress?

The School Committee recommends approvat

Article 50:  To see what sum of money the Town will authorize the school committee to expend
for the fiscal year beginning July 1, 2026 and ending June 30, 2027 from the school administrative
unit’s contribution to the total cost of funding public education from pre-kindergarten to grade 12
as described in the Essential Programs and Services Funding Act, non-state-funded school
construction projects, additional local funds for school purposes under the Maine Revised



Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and
other receipts for the support of schools.
The School Committee recommends $5,059,003
Explanation: This is a summary article to approve expenditures. The amount
recommended is the gross budget of the Dedham School Department. This article does
not provide money unless the previous articles are approved.

The Registrar of Voters will be at the Town Meeting Room on June 9, 2026 at 7:45aM and in the
School Gymnasium on June 11, 2026, at 5:15PM to correct any error or change a name or address
on the voting list and to accept the registration of any person eligible to vote.

Dated: May 21, 2026
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Tim Scnbner Chair
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