LUCERNE-IN-MAINE VILLAGE CORPORATION
BOARD OF OVERSEERS MEETING
MINUTES

DATE: May 20, 2025 OVERSEERS: Ann Fossett, Chair
James Sutherland
Lindell Rutherford

The meeting was called to order at 1800 with the Pledge of Allegiance.

Announcements:
Town/Village Offices will be closed on Monday, May 26.
Trash Collection for Memorial Day weekend will take place on Tuesday, May 27!

The June Overseers’ Meeting will be held on Tuesday, June 17 due to voting on
June 10.

The budget preparation for 2026/2027 has begun. If any property owners are
interested in serving on a budget committee, reach out to Michelle.

Motion to approve the minutes of the March 11 and April 9 2025 Overseers’ Meetings.
Lin/Ann 3/0/0

Motion to approve the reports from the Fire Chief, Dam Committee, and Treasurer as
presented. Ann/Lin 3/0/0

Payable and Payroll Warrants

2025-55 Payroll - 2025-59 Payroll

2025-56  Payroll . 2025-60 Payables

2025-57 Payroll . 2025-61 Payroll

2025-58 Payroll
Motion to approve the warrants as presented. Ann/Lin 3/0/0
Appointment
Motion to appoint Paul Smith to the Planning Board. Ann/Lin 3/0/0

Roads Discussions
General
The Hurd Brook Bridge is on the agenda to be repaired.
Speed Limits and Signs will be ordered for Hurd Point Road and Lily Road.

Motion to split the cost of marking the Dedham/Lucerne boundary on Lakeview Avenue
with Dedham. Ann/Lin 3/0/0

Old Business



Motion to approve the bid from Facility and Construction Services for the repair of the
dam. Ann/Lin 3/0/0

Motion to approve the change order with Haley/Ward to manage the repair project.
Ann/Lin 3/0/0

New Business
Connie Donovan was resent to discuss water supply issues in the Sunset Road area. We
discussed some history and set up a workshop for May 28 at 5:00PM.

We will purchase additional signage for Sunset Rock.

Motion to adjourn at 1911. Ann/Lin 3/0/0

Respectfully submitted,

Michelle C. Fish
Deputy Village Clerk



