LUCERNE-IN-MAINE VILLAGE CORPORATION
BOARD OF OVERSEERS MEETING
MINUTES

DATE: June 17, 2025 OVERSEERS: Ann Fossett, Chair
James Sutherland
Lindell Rutherford

The meeting was called to order at 1801 with the Pledge of Allegiance.

Announcements:
The budget preparation for 2026/2027 has begun. If any property owners are
interested in serving on a budget committee, reach out to Michelle.
The Public Hearing for the Annual Meeting will be held on Tuesday, August 5 at
6:00PM in the Town Meeting Room.
Lucerne Annual Meeting has been moved to August 12 at 6:00PM in the School
Gym.

Motion to approve the minutes of the May 20, 2025 Overseers’ Meetings.
Lin/Ann 3/0/0

Motion to accept the reports from the Code Enforcement, Dam Committee, and Fire Chief.
Ann/Lin 3/0/0

Payable and Payroll Warrants

2025-62: | Payroll | 2025-65: | Payroll

2025-63: | Payroll | 2025-66: | Improvement Payroll
2025-64: | Payroll | 2025-67: | Payables

Motion to approve the warrants as presented. Ann/Lin 3/0/0

Roads Discussions

General|
Work is being done to line up a contractor to make repairs to the Hurd Brook
Bridge.

Old Business
The dam access issue is being worked on with our attorney.

Lucerne Water Works- tabled.

New Business
Residents were present to request year-round trash collection on their roads rather than
seasonal. Overseers directed Michelle to check into changing some roads with Casella.



The Overseers reviewed the paper roads transfer request for the Derosiers on Hurd Point
Road. Due to the layout of that paper road and access requirements beyond the
Derosiers property, the Overseers will do a site visit on July 5 at 9:00AM to better
understand the layout and request.

For the Good and Welfare:
Lakeview Avenue needs brushing done.
Request for 25 MPH speed limit signs on Lakeview Avenue.
Culvert at 584 Lakeview Avenue needs to be replaced.
ATV/Dirt bikes are an issue again now that it is summer. Concerns that someone
is going to get hurt. People should call the Game Wardens to help address the
issue.

Motion to adjourn at 1856. Ann/Lin 3/0/0

Respectfully submitted,

Michelle C. Fish
Deputy Village Clerk



