
LUCERNE-IN-MAINE VILLAGE CORPORATION 
BOARD OF OVERSEERS MEETING 

MINUTES 

 

DATE:  August 20, 2024  OVERSEERS: Ann Fossett, Chair 

         James Sutherland 

         Lindell Rutherford 

The meeting was called to order at 1800 with the Pledge of Allegiance. 

 

Motion to approve the minutes of the July 9, 2024 Overseers’ Meeting and August 10 

Annual Meeting.        Lin/James  3/0/0 

 

Motion to accept the reports from the Dam Committee and Fire Chief. 

          Lin/James 3/0/0 

 

Payable and Payroll Warrants 
• 2024-72: Payables 

• 2025-4: Payables 

• 2025-5: Payroll 

• 2025-6: Payroll 

• 2025-7: Payroll  

• 2025-8: Payroll  

• 2025-9: Payables 

• 2025-10: Payroll 

Motion to approve the Warrants as presented.    Lin/James 3/0/0 

 

Roads Discussions 
The Overseers discussed Fitts Mountain Road damages with residents of the road. 

 

Philip Johnson agrees to eminent domain action for the Town to take possession of the 

turnaround area at the end of Norwood Road, not just a public easement. 

 

Old Business 
The Overseers reviewed the town-wide Trash Ordinance.  Trash cans are to be taken in 

with 12 hours of the pick-up window. 

 

The Overseers reviewed the results of the Diver’s Report from their examination of the 

Dam. 

 

New Business 
Motion to allow Phillips Lake Association to install signage warning of invasive species in 

the area of the boat launch.      Lin/James 3/0/0 

 



The Overseers will use funds from the contingency fund to assist with planning for the 

100th Anniversary. 

 

The Board would like to review the dock portion of the Shoreland Zoning Ordinance and 

potentially hold a second Annual Meeting. 

 

Motion to adjourn at 1914.       Ann/Lin 3/0/0 

 

Respectfully submitted, 

 

 

Karen Jellison 

Deputy Village Clerk 


