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Chief’s Monthly Report for August 2026

Your Dedham/Lucerne Firefighters responded to 28 calls for service during the month of
August.

August kept our members extremely busy with a wide variety of calls, training, maintenance, and
other department activities.

Call Member Firefighters Tim O’Neill and Khanye Cogdell completed the Penobscot County Fire
Academy this month. I'm pleased to announce that both successfully completed the academy
and passed their Firefighter I & II practical skills exams! Their next step is the written exam,
which will complete the process of becoming Pro Board-certified Firefighter I & II.
Congratulations, Tim and Khanye! Well done, and good luck on your upcoming written exams.

During the fire academy, Tanker 374 spent five days at the training grounds, where students
were able to become familiar with the apparatus and equipment while practicing hose loads,
hose deployments, and a variety of other firefighting skills. We also provided Tanker 373 for the
academy’s live-burn day, along with an operator and myself, to assist with the live-fire training
evolutions. We’re proud to support the Penobscot County Fire Academy and the development of
firefighters throughout our area, and we look forward to continuing that support for years to
come.

This month also marked the completion of our in-house Basic Fire School. Congratulations to all
of our members who successfully completed the program! Thank you for the time and effort
you’ve put into becoming better prepared to serve our community.

After more than a year of working to sell our former Rescue 378, the truck officially left
Dedham/Lucerne this month and made the trip to its new home in Kentucky. The company that
purchased the truck is the largest lumber supplier in Kentucky, and Rescue 378 will now take on
a new purpose with them. We're happy to see the truck find a new home where it can continue
to be put to use.

On August 6, while crews were returning from a building fire in Orrington, PRCC dispatched us
to a watercraft incident on Green Lake involving a jet ski and a boat. Our on-duty crew was just
returning through Holden and immediately responded. Due to the nature and location of the
incident, Eddington Fire was requested with their boat, along with Northern Light Medical
Transport and a LifeFlight ground crew. Crews responded to Jenkins Beach, which was the
closest access point and boat launch to the reported location. Once on scene, crews were quickly



able to locate the patient in the water, approximately 4,500 feet from shore. Responders were
able to reach the patient, remove them from the water, and begin the process of getting them to
shore for transport to the hospital.

Our annual truck maintenance and pump testing is now complete for the entire fleet. We put a
significant amount of work into our apparatus this year to address several issues and make sure
our trucks are where they need to be. During the annual maintenance of our lead engine, Engine
371, a significant amount of surface rust was discovered on the frame. We made the decision to
have the affected areas cleaned, treated, and protected to prevent the rust from progressing.
Addressing it now will help protect the truck from further deterioration that could eventually
result in costly repairs or potentially take the apparatus out of service.

Burn permits are available in-person at the station, every day 9:00AM to 6:00PM. In addition,
permits are available online and are free of charge. Visit dedhamme.org for a link to the State’s
permit issuing site. Please read the permit for restrictions and do not burn if it’s windy.

In August our department responded to 28 requests for service as follows:

EMS 9 M/A Building Fire 1
Fire/CO Alarm Activation 4 Wildland Fire 1
Fire Service 3 Utility Problems 2
Short-Term Rental Inspections 1 Water Craft Incident 2
Seasonal Burn Permits 2
Motor Vehicle Accident 3

Respectfully submitted,
Zack Cronkhite
Fire Chief



