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Chief’s Monthly Report for July 2025

I am writing to you for the first time as your Dedham/Lucerne Fire Chief. I'm happy to report
that I'm settling into my new position well and it’s kept me very busy. I would like to take a
moment to thank the entire crew for all their hard work, dedication, and for all of their support
as we navigate this change in leadership. I’d also like to thank the community for the support
they provide to our department. Without you, we couldn’t do what we do.

I would especially like to take a moment to thank our previous fire chief, Craig Shane, for his 28
years of dedicated service to the Dedham/Lucerne Fire Department, with the last 14 years
serving as Fire Chief.

Your Dedham/Lucerne Firefighters have been very busy this month; responding to 35 requests
for service. We responded to a wildland fire in Bucksport that put our crews to the test as the
terrain to get there was rough and the duration of the incident was long. We were then called
back to this same incident two more times. Job well done by our crew.

The heat pump installation has been started at the Dedham Station. We couldn’t be happier to
have cool air again. Work has also started back up to finish our new sprinkler system in the living
quarters of the addition. Ground work has also been started to get our propane tank hooked back
up for normal operations.

The crew spent our usual every Monday at Camp Capella doing weekly fire drills and touch-a-
truck events, which is always well received by the campers. I'm not sure who has more fun, the
campers or the crew!

Training has been going well this month with lots of member participation and some great
trainings. We always look forward to new members joining. If you're interested in finding out
more about what we do, please stop by the station any time or at training on any Wednesday
evening at 6:00PM.

I'm happy to report that over the past month we’ve added four new members to our roster, with
a few more applications to go through! One of these new members is our live-in student, Cole
Ray from the EMCC Fire Science program. Cole will be moving into our station while he attends
college and earns his degree in fire science. Please join us in welcoming Cole to our department
and community. We have also added two new per-diem members and have begun their
onboarding training. The last addition is a second junior firefighter. Having another young
person interested in the fire service is fantastic and we hope to continue to add more.

The Penobscot County Fire Academy runs August 9 — 21. We have two members participating in
this academy; best of luck to both of them.



Burn permits are available in-person at the station, every day 9:00AM to 6:00PM. In addition,
permits are available online and are free of charge. Visit dedhamme.org for a link to the State’s
permit issuing site. Please read the permit for restrictions and do not burn if it’s windy.

In July our department responded to 35 requests for service as follows:

EMS 6 M/A Building Fire 2
M/A Fire, Canceled Enroute 2 M/A Wildland Fire 2
Fire/CO Alarm Activation 3 Motor Vehicle Crash 3
Maine Maritime Training 1 Camp CaPella Fire Drill 4
Seasonal Campfire Permit 11 Utility Problem 1

Respectfully submitted,
Zack Cronkhite
Fire Chief



