DEDHAM/LUCERNE FIRE DEPARTMENT

8 Bald Mountain Road | Dedham, Maine 04429
Phone| 207.843.7530

Chief’s Monthly Report for July 2026
Your Dedham/Lucerne Firefighters responded to 42 calls for service during the month of July.

July marked the beginning of a new fiscal year for our department. I'd like to start by thanking
our community members and the Dedham Selectboard for your continued support. We truly
couldn't do what we do without all of you.

This time of year, also means annual apparatus maintenance, pump servicing, and pump testing
for every truck in our fleet. This year, we partnered with a new service company, and the
experience has been outstanding. They pick up one truck at a time, transport it to their facility,
complete all required annual maintenance and testing, and then return it before taking the next
apparatus. The process has been efficient, and they've been fantastic to work with. At the time of
this writing, our final truck is still at their facility. Once it returns, our entire fleet will be up to
date on its annual service.

As with any annual inspections, a few repairs were needed. Engine 371 required several valve
replacements due to freeze damage. Because the engine spent the winter at the body shop while
undergoing repairs, we believe that may have contributed to the issue. Tanker 373 required a
few valve repairs, which is fairly typical, but the most significant repair was replacing its primer.
While these repairs were an unexpected expense, both apparatuses should now be in excellent
condition for the foreseeable future.

Our crews also had the opportunity to visit the new Revolution Rail Company located at Jenkins
Beach. Their staff was incredibly welcoming and took the time to answer all of our questions and
address our concerns. They have generously invited our members back this fall for a ride along
the rail route. Being able to see firsthand how the rail bikes operate, the route they travel, and
the challenges they may present is invaluable as we prepare for any potential emergency
response in that area.

Congratulations and best of luck to Captain Hall, who began his AEMT course this month. Upon
completion, he will advance from EMT to AEMT, allowing him to provide additional Advanced
Life Support (ALS) care to our community. Having another AEMT on our roster will be a
tremendous asset to both the department and the residents we serve.

On July 16, a powerful windstorm moved through our area. Although it lasted only 15—-20
minutes, the storm brought extremely strong winds that downed numerous trees and power lines
throughout town. The entire community experienced power outages that lasted between 36 and
48 hours, depending on location. We'd like to extend a sincere thank you to our firefighters,



public works crews, utility linemen, and everyone else who worked tirelessly to keep our
community safe and restore services as quickly as possible.

After more than a year of trying to sell our former Rescue 378 through several different avenues,
we decided to list it on GovDeals, an online government auction platform. I'm pleased to share
that the auction was a success, and the truck has officially been sold. Once payment has been
received, the new owner will coordinate transportation to bring the truck from our Lucerne
station all the way to its new home in Kentucky.

Burn permits are available at the station every day, 9:00AM-6:00PM. In addition, permits are
available online and are now free of charge. Please read the permit for restrictions and do not
burn if it’s windy. Just search up Maine Open Burn Permit or visit dedhamme.org.

In June, the D/L FD responded to 42 requests for service as follows:

EMS 8 Utility/Trees Down 10
Fire Service 3 Gas Leak 2
Illegal Burning 2 M/A Building Fire 1
Seasonal Burn Permits 14 PD Crash 1
M/A EMS Assist 1
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