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Chief’s Monthly Report for October 2025
Your Dedham/Lucerne Firefighters responded to 18 calls for service this month.

We conducted interviews for our open full-time FF-EMT position. I'm happy to announce that
we’ve hired back Forrest Mulheron. Forrest worked full-time for us in the past and was currently
working for us in a part-time role. Being able to bring someone on within our organization that
is already trained and ready to go is invaluable. Welcome back Forrest! We're happy to have you
back with us full-time.

We also offered two per-diem positions to the individuals who interviewed for the full-time
position as we felt they would be a good fit for our department and community. I'm happy to
report they both accepted. This will also help in the future, should we have another full-time
position open.

FF-EMT Tim Hall and I attended a Fire Officer 3 class this month. I'm excited to share that we
both passed and are now pro-board certified at the Fire Officer 3 level. I will be attending Fire
Officer 4 in the coming months and recently attended a one-day AFG grant writing seminar to
gain valuable knowledge in writing federal grants for our department. Live-in student Cole Ray,
attended and completed his Basic Pumps Operations class this month. Congrats to all and thank
you for your continued hard work and dedication to our department and community.

Over the month of October, we were able to wrap up our annual service on all of our trucks. We
also completed our 5-year hydro testing to our SCBA bottles for our air packs. This testing is
required for all of our bottles every 5 years to ensure the bottles are in good working condition.

Parts have begun arriving for Engine 371 and it’s looking like we should be able to get the truck
into the shop by mid/late November to complete repairs. I'd like to take a moment and thank
Selectboard member Timothy Scribner for allowing us to borrow a tool to perform some work
on the truck and get it back into service until the repairs can be made.

We attended the Dedham School PTF trunk or treat. Thank you Dedham School PTF for the
invite. We had a BLAST! Happy Halloween!

On the evening of 10/24/25 we fielded several calls in regards to what appeared to sound like a
large explosion near Phillips Lake. It’s still undermined what exactly caused this. Crews hit the
roads in an effort to find the source and found no traces of what could’ve been the cause.

Burn permits are available at the station every day, 9:00AM-6:00PM. In addition, permits are
available online and are now free of charge. Please read the permit for restrictions and do not
burn if it’s windy. Just search up Maine Open Burn Permit or visit dedhamme.org.



In October the D/L F.D. responded to 18 requests for service, and is as follows:

EMS 8 Fire Service 4
M/A Station Coverage 1  Fire/CO Alarm Activation 1
M/A Building Fire 2 OQutside Fire 1
Motor Vehicle Crash 1

Zack Cronkhite

Fire Chief
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