
‭To the Reader:‬

‭The‬ ‭Lucerne-in-Maine‬ ‭Village‬ ‭Improvement‬ ‭Corporation‬ ‭(LIMVIC)‬ ‭has‬ ‭spent‬ ‭the‬ ‭last‬
‭two‬ ‭years‬ ‭assessing‬ ‭options‬ ‭for‬ ‭improving‬ ‭and‬ ‭maintaining‬ ‭the‬ ‭Lucerne‬ ‭Boat‬ ‭Access‬
‭Ramp‬ ‭(LBAR)‬ ‭and‬ ‭adjacent‬ ‭areas.‬ ‭Excessive‬ ‭traffic‬ ‭and‬ ‭uncontrolled‬ ‭parking‬ ‭have‬
‭created‬ ‭hazards‬ ‭for‬ ‭the‬ ‭neighborhood,‬ ‭including‬ ‭blocking‬ ‭access‬ ‭to‬ ‭nearby‬ ‭residential‬
‭areas,‬‭emergency‬‭response‬‭vehicles,‬‭Fire‬‭Department‬‭access‬‭to‬‭lake‬‭waters,‬‭and‬‭users‬‭of‬
‭the‬ ‭Beach‬ ‭Club‬ ‭and‬ ‭Camp‬ ‭CaPella.‬ ‭The‬ ‭urgent‬ ‭need‬ ‭to‬ ‭control‬ ‭drainage‬ ‭into‬ ‭Phillips‬
‭Lake‬ ‭has‬ ‭required‬ ‭major‬ ‭expenditures‬ ‭of‬ ‭LIMVIC’s‬ ‭limited‬ ‭resources‬ ‭to‬ ‭solve‬ ‭the‬
‭problem‬ ‭of‬ ‭storm-water‬ ‭pollution‬ ‭running‬ ‭into‬ ‭Phillips‬ ‭Lake.‬‭Since‬‭the‬‭land‬‭owned‬‭by‬
‭LIMVIC‬‭is‬‭private‬‭property,‬‭there‬‭are‬‭no‬‭public‬‭funds,‬‭including‬‭tax‬‭dollars,‬‭available‬‭to‬
‭address these problems and to manage and maintain the Lucerne Boat Access Ramp.‬

‭After‬ ‭careful‬ ‭consideration,‬ ‭including‬ ‭a‬ ‭community‬ ‭survey‬ ‭and‬ ‭numerous‬ ‭public‬
‭meetings,‬ ‭LIMVIC‬ ‭has‬ ‭found‬ ‭it‬ ‭necessary‬ ‭to‬ ‭manage‬ ‭the‬ ‭Lucerne‬ ‭Boat‬ ‭Access‬ ‭Ramp‬
‭through the following control processes and procedures.‬

‭Access‬ ‭to‬ ‭Phillips‬ ‭Lake‬ ‭via‬ ‭the‬ ‭Lucerne‬ ‭Boat‬ ‭Access‬ ‭Ramp‬ ‭will‬ ‭be‬ ‭controlled‬ ‭through‬
‭user‬ ‭generated‬ ‭financial‬ ‭resources‬ ‭for‬ ‭maintenance,‬ ‭to‬ ‭reduce‬ ‭the‬ ‭potential‬ ‭for‬
‭migration‬ ‭of‬ ‭invasive‬ ‭species,‬ ‭to‬ ‭reduce‬ ‭parking‬ ‭congestion,‬ ‭to‬ ‭ensure‬ ‭emergency‬
‭services access, and to improve the overall safety and use of this private property.‬

‭Daily‬‭Use‬‭Permit‬‭will‬‭include‬‭a‬‭locked‬‭“honor”‬‭box,‬‭and‬‭a‬‭collection‬‭envelope‬‭for‬‭the‬
‭deposit of the following:‬

‭$10 usage fee for motorboats, pontoon boats, and sailboats.‬
‭$5 usage fee for canoes, kayaks, and paddle boards.‬

‭Annual‬ ‭Use‬ ‭Permit‬ ‭Fee‬ ‭is‬ ‭available‬ ‭to‬ ‭all‬ ‭Dedham‬ ‭and‬ ‭Village‬ ‭property‬ ‭owners‬ ‭as‬
‭well‬‭as‬‭current‬‭members‬‭of‬‭the‬‭Lucerne‬‭Beach‬‭Club‬‭from‬‭January‬‭1‬‭until‬‭December‬‭31‬‭of‬
‭the‬‭calendar‬‭year.‬‭The‬‭cost‬‭of‬‭this‬‭permit‬‭is‬‭$20‬‭for‬‭the‬‭year‬‭.‬‭LBAR‬‭registration‬‭forms‬
‭are available at the Dedham Town Office.‬

‭Annual Commercial Permit‬‭will be available at the Dedham Town Office.‬

‭LBAR‬‭parking‬‭will‬‭be‬‭on‬‭a‬‭first-come,‬‭first-serve‬‭basis‬‭.‬‭Parking‬‭with‬‭or‬‭without‬‭a‬
‭Use‬ ‭Permit‬ ‭that‬ ‭restricts‬ ‭access‬ ‭to‬ ‭the‬ ‭LBAR,‬ ‭restricts‬ ‭Fire‬ ‭Department‬ ‭access,‬ ‭or‬
‭interferes‬ ‭with‬ ‭local‬ ‭traffic‬ ‭is‬ ‭not‬ ‭permitted.‬ ‭Vehicles‬ ‭that‬ ‭are‬ ‭parked‬ ‭in‬ ‭violation‬ ‭of‬
‭LBAR parking rules will be towed at the owner’s expense.‬

‭Thank you in advance for your support of these new procedures and policies.‬

‭Respectfully,‬
‭Lucerne-in-Maine Village Improvement Corporation Board of Directors‬


