LUCERNE-IN-MAINE VILLAGE CORPORATION
BOARD OF OVERSEERS MEETING

AGENDA
DATE: July 8, 2025 OVERSEERS: Ann Fossett, Chair
James Sutherland
TIME: 6:00pm Lindell Rutherford

Announcements:

The budget preparation for 2026/2027 has begun. If any property owners are
interested in serving on a budget committee, reach out to Michelle.

The Public Hearing for the Annual Meeting will be held on Tuesday, July 29 at
6:00PM in the Town Meeting Room. (NOTE NEW DATE!)

Lucerne Annual Meeting has been moved to August 12 at 6:00PM in the School
Gym.

Approve the minutes of the June 17, 2025 Overseers’ Meetings.

Approve Reports from the CEO, Fire Department, Dam Committee, and Treasurer.

Payabie and Payroll Warrants

2025-68: | Payroll . 2026-1: | Payroll

2025-69: | Improvement Payroll . 2026-2: | Improvement Payroll
2025-70: | Payroll . 2026-3: | Payables

2025-71. | Payables

Roads Discussions
General

0Old Business
Dam Repair and Access

Luceme Water Works

Paper Roads transfer request for Derosier
New Business

Stormwater/Nonpoint Source Project

For the Good and Welfare: Any item under this will be discussed and placed on an
agenda at a later date if formal decisions are required.



LUCERNE-IN-MAINE VILLAGE CORPORATION
BOARD OF OVERSEERS MEETING
MINUTES

DATE: June 17, 2025 OVERSEERS: Ann Fossett, Chair
James Sutherland
Lindell Rutherford
The meeting was called to order at 1801 with the Pledge of Allegiance.

Announcements:
The budget preparation for 2026/2027 has begun. [f any property owners are
interested in serving on a budget committee, reach out to Michelle.

The Public Hearing for the Annual Meeting will be held on Tuesday, August 5 at
6:00PM in the Town Meeting Room.

Lucerne Annual Meeting has been moved to August 12 at 6:00PM in the School
Gym.

Motion to approve the minutes of the May 20, 2025 Overseers’ Meetings.
Lin/Ann 3/0/0

Motion to accept the reports from the Code Enforcement, Dam Committee, and Fire Chief.
Ann/Lin 3/0/0

Payable and Payroll Warrants

2025-62: | Payroll | 2025-65. | Payroll

2025-63: | Payroll | 2025-66. | Improvement Payroll
2025-64: | Payroll | 2025-67: | Payables

Motion to approve the warrants as presented. Ann/Lin 3/0/0

Roads Discussions
General|

Work is being done to line up a coniractor to make repairs o the Hurd Brook
Bridge.

Old Business
The dam access issue is being worked on with our attorney.

Lucerne Water Works- tabled.

New Business

Residents were present to request year-round trash collection on their roads rather than
seasonal. Overseers directed Michelle to check into changing some roads with Casella.



The Overseers reviewed the paper roads transfer request for the Derosiers on Hurd Point
Road. Due to the layout of that paper road and access requirements beyond the

Derosiers property, the Overseers will do a site visit on July 5 at 9:00AM to better
understand the layout and request.

For the Good and Welfare:
Lakeview Avenue needs brushing done.
Request for 25 MPH speed limit signs on Lakeview Avenue.
Culvert at 584 Lakeview Avenue needs to be replaced.
ATV/Dirt bikes are an issue again now that it is summer. Concerns that someone

is going to get hurt. People should call the Game Wardens to help address the
issue.

Motion to adjourn at 1856. Ann/Lin 3/0/0

Respectiully submitted,

A eh e Gw

Michelle C. Fish
Deputy Village Clerk



Code Enforcement Officer/Licensed Plumbing Inspector
Village of Lucerne
Monthly Report — July 08, 2025

PERMITS

- Lot Gategory
42 Poplar

06/23/25 09-2025B Sheila Pascual Rosd 31/152 Corrective Permit $194.00

06/25/25 10-2025B  Alice Swett 587 Lakeview  41/023  Accessory Struct. $147.50

06/25/25 11-2025B David Pulito 45 Hurd Point  44/034  Accessory Struct. $119.00

07/08/25 12-2025B Barbra Higgins 132 Pine Trail  26/047  New Construction §740.00
Thomas 119 Hurd Corrective Permit

07/08/25 13-2025SLZ Higgins Point 45/023 (AT-F) $100.00

PLUMBING PERMITS

Datelssued Name t# Category  Amount Maplot
06/27/2025 George Shaughnessy 1898 SSWW $290.00 29/039

06/27/2025 Barbra Higgins 1899 SSWW $290.00 26/047

MDEP PERMITS:

1. THOMAS HIGGINS APPLICATION PENDING

KEY

B BUILDING

D DEMOLITION

S SOLAR

0 OPERATIONAL
SSWwW  SEPTIC

IP INTERNAL PLUMBING
PER 7 PERMIT BY RULE
SLZ SHORELAND ZONING
A-T-F  AFTER-THE-FACT




Town of Dedham

Incorporated February 7. 1837

DEDHAM/LUCERNE FIRE DEPARTMENT

8 Bald Mountain Road, Dedham | 207.843.7530

June 2025 Fire Department Activity

In June the Fire Department responded to 61 requests for service as follows:

EMS 6 Fire Drill 3
Tree Down 2 Electrical Problem 1
Assist PD 1 Fire Extinguisher Training 1
Touch-A-Truck Event 1 Seasonal Campfire Permits 45
MMA Training Day 1

Seasonal campfire permits can be obtained by calling the Fire Department at 207.843.7530.

Single use burn permits can be picked up at the Fire Department every day from SAM-6PM OR
online by going to maine.gov/burnpermit.

2073 Main Read Pl 207.843.6217 info@dedhamme.org
Dedham, Maine 04429 Bl 207.843.0657 www, dedhamme.org
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